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Westview Elementary 2024-2025 

 Westview Elementary School 
 

 

Mission 
Westview Elementary School strives to become a premier school by personally committing to the 

success of each student.  

  
 
 
 
 

 

 

 

Resource(s)   
Total Financial Resources: $88000.00  

 

 
Source of Funding: Title I, Title I, Title I  
 

   
Other 

• No funds needed • Substitutes for job-embedded PD, observations, training 

sessions. 
 

  
 
 
 

 

Critical Initiative 
 

   Implement a strategic teaching model that focuses on tiered instruction.  
 

  
 

 

Key Measures 

• Weekly walk-throughs on the success criteria. • Completed schedule on classroom data observations 

• Substitutes for job-embedded PD and observations • Strategic off-campus training and PD sessions 

 

Intended Outcome(s) 
• Provide training on tiered instruction with the first round 

focusing on Tier I.  

• Protect a block of time and create a schedule for common 

planning focusing on tiered instruction. 

• Implement strategic teaching, learning targets, and check for 

understanding through formative assess 

• Implement an after-school learning program to provide 

systematic tutoring opportunities.  
 

 

 
 

Objective 
Increase ELA proficiency in grades 3-5 by 3% from 46% yo 49% (maintaining 69 students and moving 6 students for a total of 75 students).  

 

Vision 
 

Westview Elementary School is pursuing excellence on behalf of every student.  
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Westview Elementary 2024-2025 

 Westview Elementary School 
 

 

Mission 
Westview Elementary School strives to become a premier school by personally committing to the 

success of each student.  

  
 
 
 
 

 

 

 

Resource(s)   
Total Financial Resources: $88000.00  

 

 
Source of Funding: Title I, Title I, Title I  
 

   
Other 

• Substitutes for job-embedded professional development  • No funds needed 

• Substitutes for job-embedded PD, observations and off-

campus training. 
 

 

  
 
 
 

 

Critical Initiative 
 

   Implement a strategic teaching model that focuses on tiered instruction.  
 

  
 

 

Key Measures 

• Weekly walk-throughs identified for implementation • Classroom observation data for specific grade span 

• Weekly data meetings to analyze student data  • Monday-Thursday; 3:30PM-5:30PM 

 

Intended Outcome(s) 
• Provide training on tiered instruction with a focus on Tier I.  • Protect a block of time and create a schedule for common 

planning focusing on tiered instruction. 

• Implement strategic teaching with a focus on standards-

bases instruction through formative assess.  

• Implement after school learning program to provide 

systematic tutoring opportunities.  
 

 

 
 

Objective 
increase Math proficiency in grades 3-5 by 19% from 21% to 40% (maintaining 31 students and moving 13 students) for a total of 44 
students.  

 

Vision 
 

Westview Elementary School is pursuing excellence on behalf of every student.  
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Westview Elementary 2024-2025 

 Westview Elementary School 
 

 

Mission 
Westview Elementary School strives to become a premier school by personally committing to the 

success of each student.  

  
 
 
 
 

 

 

 

Resource(s)   
Total Financial Resources: $10000.00  

 

 
Source of Funding: Title I, Title I  
 

   
Other 

• No funds needed • Substitutes for teacher who will participate in job-

embedded PD and  observations.  
 

  
 
 
 

 

Critical Initiative 
 

   Implement a school-wide focus on standards-based instruction (K-5, all content areas) 
 

  
 

 

Key Measures 

• WES Reading & Math Focused Walkthrough • Data meetings to analyze data and strategic plans 

• Implementation review   
 

Intended Outcome(s) 
• Conduct lesson plan checks via Schoology. • Implement classroom walk-through with specific look-fors.  

• Implement strategic teaching with a focus on learning 

targets. 
 

 

 

 
 

Objective 
Implement a school-wide focus on standards-based instruction (K-5, all content areas).  

 

Vision 
 

Westview Elementary School is pursuing excellence on behalf of every student.  
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Westview Elementary 2024-2025 

 Westview Elementary School 
 

 

Mission 
Westview Elementary School strives to become a premier school by personally committing to the 

success of each student.  

  
 
 
 
 

 

 

 

Resource(s)   
Total Financial Resources: $1200.00  

 

 
Source of Funding: Title I  
 

   
Other 

  
 
 
 

 

Critical Initiative 
 

   Implement monthly school-wide professional learning communities (PLCs).  
 

  
 

 

Key Measures 

• Monthly PLC sessions  
 

Intended Outcome(s) 

• Monthly school-wide PLC on standards-based instruction  
 

 

 
 

Objective 
Implement professional learning communities (PLCs) to support teachers in the implementation of standards-based instruction.  

 

Vision 
 

Westview Elementary School is pursuing excellence on behalf of every student.  
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Westview Elementary 2024-2025 

 Westview Elementary School 
 

 

Mission 
Westview Elementary School strives to become a premier school by personally committing to the 

success of each student.  

  
 
 
 
 

 

 

 

Resource(s)   
Total Financial Resources: $23000.00  

 

 
Source of Funding: Title I, Title I, Title I  
 

   
Other 

• Technology devices if needed • Copy paper needed for conferences 

• $5,000-copy paper for conferences 

$3,000-substitutes for class coverages 
 

 

  
 
 
 

 

Critical Initiative 
 

   Implement weekly grade-level vertical team data sessions.  
 

  
 

 

Key Measures 

• Weekly data meetings to analyze student data  • Student/parent, teacher, school-wide conferences 

• Quarterly MTSS meetings with parents  
 

Intended Outcome(s) 
• Analyze and track students' data toward proficiency and 

growth 

• Implement BOY, MOY, EOY goal-setting sessions with 

teachers and students.  

• Implement MTSS data sheets and host quarterly meetings   
 

 

 
 

Objective 
Provide professional development opportunities through vertical planning/data sessions in the areas of reading, math, and science.  

 

Vision 
 

Westview Elementary School is pursuing excellence on behalf of every student.  
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Westview Elementary 2024-2025 

 Westview Elementary School 
 

 

Mission 
Westview Elementary School strives to become a premier school by personally committing to the 

success of each student.  

  
 
 
 
 

 

 

 

Resource(s)   
Total Financial Resources: $49000.00  

 

 
Source of Funding: Title I, Title I  
 

   
Other 

• Intervention Resources • 40,000-Part-Time Interventionist 

5,000-Do the Math Curriculum 
 

  
 
 
 

 

Critical Initiative 
 

   Provide daily intervention to students.  
 

  
 

 

Key Measures 

• Provide targeted Tier II intervention through W2I • Pull-out Tier III Intervention through PT & FT  

 

Intended Outcome(s) 

• Tier II Walk to Intervention-Reading • Tier III Pull-Out Intervention 
 

 

 
 

Objective 
Provide small group instruction to struggling students and increase academic performance to close the achievement gap.  

 

Vision 
 

Westview Elementary School is pursuing excellence on behalf of every student.  
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Westview Elementary 2024-2025 

 Westview Elementary School 
 

 

Mission 
Westview Elementary School strives to become a premier school by personally committing to the 

success of each student.  

  
 
 
 
 

 

 

 

Resource(s)   
Total Financial Resources: $4000.00  

 

 
Source of Funding: Title I  
 

   
Other 

• Learning Without Tears Curriculum-Beginning Writers 

2022 Education A-F 
 

 

  
 
 
 

 

Critical Initiative 
 

   Ensure writing across disciplines with journaling and quarterly writing prompts using rubrics.  
 

  
 

 

Key Measures 

• Writing across disciplines and quarterly prompts.   
 

Intended Outcome(s) 

• Implement a school-wide writing curriculum per grade level.   
 

 

 
 

Objective 
Provide each grade level with a writing curriculum across disciplines.  

 

Vision 
 

Westview Elementary School is pursuing excellence on behalf of every student.  
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Westview Elementary 2024-2025 

 Westview Elementary School 
 

 

Mission 
Westview Elementary School strives to become a premier school by personally committing to the 

success of each student.  

  
 
 
 
 

 

 

 

Resource(s)   
Total Financial Resources: $21000.00  

 

 
Source of Funding: Title I, Title I, Title I, Westview Social Club, Title I  
 

   
Other 

• Student incentives • Student incentives 

• Activity refreshments • Staff appreciation 

• Field Trips, activities, etc.   
 

  
 
 
 

 

Critical Initiative 
 

   Improve school culture with a focus on maintaining attendance, mitigating behavior, continuing parental involvement 
and staff moral.  

 

  
 

 

Key Measures 

• Attendance Block Party • Positive Behavior Positive Lunch & Play 

• Monthly/weekly parental involvement continuation • Duty-free lunch 

• 1-hour of teacher planning • Gold Standard of EXCELLENCE 

 

Intended Outcome(s) 
• Maintain 95% attendance • Mitigate negative behavior 

• Continue parental involvement  • Maintain staff morale 

• Student involvement  
 

 

 
 

Objective 
Place a focus on maintaining and strengthening overall school culture.  

 

Vision 
 

Westview Elementary School is pursuing excellence on behalf of every student.  

 

 

 

 

 


